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1. Background and Introduction

1.1. Significance of Shire River Basin

The Shire River Basin covers over 3.1 million hectares and directly or indirectly influences

the livelihoods of over 5.5 million people in the southern region of Malawi. The basin is of
national critical economic importance: it is the souscée over 98 % aydrot he <co
electric power generating capacity, supplies water to major urban centres such as Blantyre

and Limbe, supports a locally significant artisanal fishery, and supplies irrigation water for

val uabl e crops. sMmded primaridy ore agdculmreydominated by
subsistence and rafed food production systems that are greatly challenged by land
degradation and declining soil fertilitf.oor farming practices and climate change negatively

impact on agricultural prodtiuity.

However, poor land use practices including extensive tree felling coupled with bushfires in
the Upper and Middle Shire have resulted in severe deforestation, land degradation and soil
erosion.These problems have led to serious siltation and mogwatds infestation that have
resulted into poor hydroelectric power generation and regular disruptions of electric power
supply thereby negatively affecting the economic development activities.

On behalf of the United States of America, élennium Challenge Corporation (MCC)
signed a Compag¢Compact)with the Government of Malawn 2011with thegoal to reduce
poverty by addressing the constraints of the power sector with an overall objettive
reducingthe cost of doing business, expanglaccesdo electricity for the Malawian people
and businesses, aimtreasg valueadded production in Malawi.

1.2. Environment and Natural Resources Management Project

The Government of Malawi(GoM) proposed through MCC three projects; the
Infrastructure Develapent Project, ii) the Power Sector Reform Proje@nd iii) the
Environment and Natural Resources Management (ENRM) Prajeetfirstproject aims at

improving the availability, reliability and quality of the power supply by increasing the
throughput capcity and the second projecsupports strengthening ofpower sector

institutions and enhancing their regulation and governance in order to make them more
efficient. The ENRM Projects aimed at reducing costly disruptions and ensure sustainability

and inceased efficiency of Mal awi 0s hydropower
mitigating the problems of aquatic weed infestation and excessive sedimentation that results
from soil erosion by investing in weed and sediment management, and implementing better
environmental and natural resource management in upstream areas of the Shire River Basin.
This ENRM and SGEFSmall Grant Facility (Grant Facility)is funded under the ENRM
Project to further the projectdéds goals and o

The ENRM Projectwas elaboated through the Environment and Natural Resources
Management Action Pla(ENRMAP) that was adopted in 2Q1for the Upper Shire Basin
and the Extended Baseline Assessments of the Middle Shire River Basin done i{in2014
progress) Thesestudiesidentify hotspot catchments that contribute significantly to the
sedimentation of the Shire River Basin throwsghl erosion and propose interventions to
address the problems.



1.3. Social and GenderIntegration Plan (SGIP)for ENRM Project

In line with MCC Gender PolicMillennium Challenge Accourtlalawi (MCA-M) has
produced a Social and Gender Integration RBGIP) that seeks to integrate social and
gender issues into all Compamttivities The society in the Upper and Middle Shire River
Basinis mostly matrilineglinheritance of property is female line and a man follows a woman
upon marriage. This suggests that women in the area have control of clan land and natural
resources thereotlowever, ENRM baseline assessments for both Upper Midtle Shire

River Basin reeal thatthe gender differencemre at play when it comes to the control and
decision making over the household assBisspite the fact that womesontribute to the
household livelihoodmen have greater control over the assets

ENRMAP alsorealizes thato improve participation of both men and women and to enhance
sustainability of the interventiorthe social and gender disparities need to be addressed. It
categor i cal thg intsverdidng grioritizédaint thisfiplan should also increase
livelihood options and address gender inequalities in natural resource dependent households
in the Upper SheiSGI identfiesdwo key sotial and gender issues in the
ENRM Project

and contr ol over

T Womenods | esser access 0
he decision making

t
T Menbs greater role in t

1.4. The Environment and Natural Resources Management Fund

The ENRM Fund will support environment and natural resources managenent
sustainable agriculturgdractices such as conservation agriculture. &ine is to maintain
ecological integrity of landscapes and reduce soil erosion that contributes to sedimentation
and aquatic weed infestation. The focus will be to allow beneficiaries to innovate and
implement technologies that have proven to reduce sosiar. Al ENRM activities
focusing on land degradation contierid biecontrol of aquatic weedwill fully integrate

social and gender concerns in their design, implementation and reporting.

1.5. Social and Gender Enhancement Fund

Through theSocial and GenadeEnhancement FUNBGEF)the Compact wilsupportefforts

to address social and gender barriers that limit the full participation of women in decision
making of their households especially around decisions on land and other &sedsise
women are ofte primary users ofnatural resourcbased economic activities that in turn
impact land use practices, tB&EF activitieswill directly or indirectly improve control and
sustainable management of resources by women and vulnerable. groups



2. Environment and Natural Resources Management Fund and Gender and
Social Enhancement Fund Small Grant Facility.

The ENRMFundand the SGE Fund will be managed under one ENRM and SGEF Grant
Facility with two objectives. The first objective is to enable

Non-GovernmentaDrganizations (NGOS)

Community Based Organizations (CBSs)

Faith Based Organizations (FBQ

Farmer Organizations (FOSs),

Private sector institutions, and

In certain limited and clearigefinedcircumstancesGovernmentAgercies working
in partnerstp with other organizations

= =4 4 4 A -

to initiate or expand their efforts in addressing the environmental and natural resources
management challenges with the aim of curbing the soil erosion, sedimentation and aquatic
weed infestation problems in the Upper and Nedfhire River basin. The second objective

is to support interventions that will address the social and gender disparities in the Upper and
Middle Shire River basin and improve participation of both men and women in the
implementation of ENRM activities.

To the extent possible, the Grastpported ENRM activities must fully integrate social and
gender issues. Likewise, the social and gender interventions besides addressing livelihood
issues must contribute to improved participation of men and women agddeghdvantaged
groups and equitable sharing of benefits from ENRM and other activities. The two funds will
make joint Calls for Concept Papemnsd/or Grant Applicationand will specify the relevant
thematic areas to be handled. The processes for englwatd awarding grants will be the
samefor the two funds and as defined in this manual

2.1. Grant Priority Areas for Support in the Upper and Middle Shire
River Basin

The ENRM and SEF Grant Facility will support community based interventions as
identified by the 2011ENRMAP for Upper ShireRiver Basin and by the 2014 Extended
Baseline Assessment for the Middle Shire Bdsiill in progres$ in the priority thematic
areasspecified below. For details of possible ENRMnd SGEFRnterventionsecommended

for the target areagpotential grantees are encouraged to consult ENRMAP and SGIP
documents available on MCK website (www.mcan.gov.mw).In line with MCC Gender
Integration Policy, grantees arequiredto integrate gender and social concerns in their

I There might be some changes depending on the final outcome of the Middle Shire Extended Baseline
Assessments.



proposls to address ENRM issueshe Grant Facility will also fundgtandaloneSocial and
Gender interventionsinder the SGEFhowever such interventionshould as much as
possible aim at enhancing adoption of ENRM activities amgrovinglivelihoods ofnatusal
resource dependent communitiér purposes of the ENRM andGEF Grant Facility
community based activities to be supported are groupedpmboity ENRM and SGEF
thematicinterventionareas From ENRMAP and&GEF the following are the priority areas
to be supported:

2.1.1. ENRM Priority Interventions

The 2011 ENRMAP prescribes a number of interventions aimed at addressing the soll
erosion, sedimentation, alien invasive aquatic weed infestation problems with the aim of
improving the power generation efficigncand therefore contributing to economic
development and poverty reduction. Thessude:

1 Strengthening communities on the policy and legislation front through awareness
raising

1 Strengthening local decentralized institutions to function properly,

1 Managment of forests in customary and protected areas to piloting and
demonstrating various technologies and

1 Approachsethat improve productivity in agricultural landscapes.

The ENRMAP interventions selected foine Grant Facilitynclude the following:

1. Supmrt to communitiesand decentralized institutions iapplication ofpolicy and
legislation andin improving their participation in environment and natural resources
management decision making

1 Support to communities and catchment level stakeholdersply pplicy
and legislation pertaining to improved land and natural resources
management

1 Strengtherthe capacity of public authorities; traditional and governmental
on issues related to sustainable land management in the catchment areas
and,

1 Community mdbilization and participation in environment and natural
resource decision making

2. Management and sustainable utilization of forests and promotion of individual
woodlots, tree planting and management

1 Management anslustainableitilization of protected forsts

1 Management andustainableutilization and/or protection of forests on
customary land

1 Support individual woodlots and tree planting and management

1 Riverbank protectionand,



T

Rehabilitation of degraded asea

3. Piloting demonstrating and promoting ndarm soil and water conservation
measures, sustainable crop techniquesluding conservation agriculturand
agroforestry

= =4 4 A4 8 4
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Biological and physical soil and water conservation practices
Conservation agriculture and other climate smart agriculturatipesc
Rainwater, flood water harvesting and small scale irrigation

Crop diversification

Fruit trees, orchards and Woodlots

Agroforestry and legume intenopping and,

Conservation Agriculturéechniques

4. Reduce denmal for and improve sustainability @food energy use

1 Sustainable charcoal productjon
1 Alternative sustainable energy sourcasd,
9 Efficient stoves

5. Stabilize and enhance rural incomes, employment and business

1 Promotion ofValue chais and Commodities with potential for sale

MarketAccessand value addition

6. Breeding, introduction and management of-bamtrol agents and monitoring of
aguatic weeds

1 Evaluation of new types of biagents for potential releas@ close

coordination with Departments of Fisheries and Environmental Affairs
ard,

1 Promotion of biecontrol of aquatic weeds using agents that have been

tested and proven effective in Malawreferably in partnership with
Fisheries Department

2.1.2. Priority Social and Gender Enhancement Fund Interventions

The goal of the SGEF is to contiife to the compact overall goal of poverty reduction
through economic growth by enhancing the impact and sustainability of the ENRM project in
the reduction of weed infestation and siltation of the Shire River leading to the improvement
of power supply irMalawi.

The activities to be funded will address social and gender constraints and inequalities that
prevent men and women in communities along the Upper and Middle Shire River Basin from
engaging equally in sustainable agricultural practices and sustimamagement of their

5



natural resourcesThe SGEF will support NGOs, CBDFarmer Groups, Private Sector
institutions and Government Agencies to implement projects in the folldivamgaticareas:

Community engagement to improve joint decision makingeword@ s and men o
empowerment and sustainable management of natural resdbroegh proven
participatory methodologies to:

1 Empower women within the households and communities to fully participate

in the decision making process by working in behaviour chagvities with
both men and women

Encouragmen to share the responsibility for the economic and-terng
well-being of their households and communities;

Building community capacity tdiscusscollectively identifygender dynamics

and cultural normghat limit women and men to participate in interventions
and engage in sustainable land management practices and to effect the
necessary changes of attitudeehaviour and develop gender sensitive/
responsive home grown solutions and take actions even thbeproject has
ended through the provision of nformal education in an array of cross
cutting activities;

Sensitizingand educating leaders of the community on social and gender
issues and, to develop their capacity to become effective leaders that can
support families and villages as they go through social changes. The targeted
leaders will include traditional, religious, and district authorities.

Developing communitpased tools for improved and equitable land management

1 Build the capacity the capi#g of local traditional leaders and the

communities to map their resources atalineateareas of communal use,
protected areas, as well as general recordation of land rights through
participatoryapproache$o improve the capacity of communities to effeely
manage their individual and communal

Leadership Training for Women to:

1 Build and enhance the capacity of women to fully participate in meetings,

decision making processes and to effectively advocate for change on issues
concerning their livelihoodand rights.

Build the capacity of men and the local leadership in a manner tht promotes
changes in the leadership and management dynamics of local committees for
menébdés greater understanding of the
lives of their famliies and communities.

6
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IV. Economic empowerment of women through business skills, marketing and/or other

approaches
T To increase womends participation in a
1T To increase mends responsibility in ma

T To enhance women &g oammdnim knowl edge anc
building their business and marketing skills

Best practices suggest that the ability to read and write increases the awareness and capacity
of actors to learn and apply new concepts, it is expected therefatreadloss all the
interventions grantees will integrate adult functional literacy and numeracy in the learning
process and as part of all the activities listed above.

In addition to the thematic arebw both ENRM and SGERyaining and raising awarese
on sustainable environment / natural resource manageroentrol of aquatic weedsocial
and genderlintegration arecrosscutting issige Issues given under each therserve as
intervention areas to be fully developed in concept papers and/or grpitagpns
However, applicantare encouraged to be innovatialed suggestheir own approaches for
interventions that meet the stated goals of the ENRM / SGEF Grant Facility.

2.2. The GeneralCharacteristics of Interventions to be Supported

The ENRM and SGERwill support interventions by service providers that address the
environmental and natural resources management, social and gender constraints in identified
hotspots in the Upper and Middle Shire River Basin that, among other things:

1 Have potential foimpact on the social or physical environment pertinentht®
reduction of soil erosion and invasive plants impacting the downstisaner
generation

1 Have likelihood or actual evidence that the intervention will achieve participation by

the target poputan;

Demonstrate or have potential to be adapted for other populations and settings

Will improve food security for adopters

Will or mayincrease household incomes

Have likelihood that the intervention as designed can be implemented fully given the

clarity of its goals, objectives and strategies; complexity and leadership requirements;

financial and other costs; and training and supervision requirements;

1 Have potential or actual evidence that the intervention is acceptable and even
attractive to peiment collaborators;

1 Have the likelihood that the intervention can continue over time without special
resources or extraordinary leadership

1 Is supported by a sound program logic that clearly links activities to expected outputs
and resultsand,

1 Demorstrate that thesponsoring organizations and staff have the capdoity
participatorymonitoring of the intervention.

= =4 =4 =4



The ENRM and SGEF will also prioritizeterventions that aim to mitigate or adapt the
negative impacts of climate change secondargbjectiveshrough:

1 Building resilience that talseconsideration of environmental stewardshipspecially
soil and water conservation and enhancing soil organic matter;

1 Livelihoods and agricultural diversification to spread risk against increasingnsgas
rainfall uncertainty

Further it willalso prioritizeSocial and Gender interventioas secondary objectivesth
potential forhigh poverty reduction impact amehprovement of livelihoods

2.3. Priority Geographic Areas for Grant Interventions
Twelve Priority sites across the Upper and Middle Shire River Basin were chosen as the
focus areas for eligibility for funding under the ENRM and SGEF Grant Facility.

These are shown iRigure 1 andFigure 2 below for Upper Shire River Basin and Middle
Shire Rver Basin respectively.

Names of Sites
Upper Shire River Basin

Upper Namingundi; north west landscape unit of catchment

Upper Nasenga south; located in north west landscape unit of catchment

Mid Nkasi; middle section of western side of catchment

UpperChimwalira and Upper Chilanga; south west section of catchment

Upper Masanje and Lufalo, middéection of eastern side of catchment

Upper Lungamas north east areaf catchment between Namizimu and Mangochi
Forest reserves; and,

7. Machinga.

ok~ wdPE

Middle Shie River Basif
8. Upper Rivirivi
9. Likuzi- Kapeni
10. Mwe t a n g-hisungwie
11. Lunzu- Linjizi
12. Lower Barrage river bank

2 The extended baseline assessment for Middle Shire River Basin draft report identifies the five hotspot catchments as
ENRMI 1to ENRM 5; it is hoped more descriptions will be provided in the final reports.



Figure 1: Sites for potential interventions in Upper Shire River Basin
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Figure 2: Sites for potential interventions in Middle Shire River Basin
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3. Grant Thresholds, Mechanisms and Budgets

3.1.

Grant Thresholds

The sizes ofgrants will be determined and justified by the nature of activities being
proposed. They will also depend on whether the projects fall in Category |, 1l or Il as
stated in the Grant Policy Guidelin€ection 6.2and elaborated in Table 1 below and

on the demonstrated capacity of the potential Grantees.

Successful projects will be

funded for periods not exceeding three years on basis of the approved budgetary
provisions in the project proposal and deliverables agreed during negotiationsth@&iven
seriots nature and extent of ENRM problems in the basin and the need for ,ignpats

will be structured and funded in a manner that will enable eligible institutions to achieve
measurable results in line with tiigrant F a ¢ i lobjectiyed.sGrant thresholdsare

shown in Tablel below.

Considerations will be made for further support by extending the Expiration Date in the
Grant Agreement at no cost to M&Aalawi should progress be satisfactory and the
situation require longetlerm implementation othere is a opportunity to further
enhance results or sustainability. Howesasthe period of the Compact is only up to
20" September 201&ny potentialextension may not go beyond this dafee Grant

limit will depend on field implementation needs and costsda t h e appl i c
implementation capacitiyut shall not exceedb0,000United States Dollgper year
Tablel: GrantTypes andhreshold
Category Description Type of Organization| Maximum
Grant
(USD)/Year
I Academicstudiesandresearclarenoteligible | CBO, Farmer 30,000
Studies and for funding Studiesand applied research Organization, small
applied research| accepted undehe Grantacility should be NGOs, etc
linked with scaling upexisting programs, Well established 75,000
assessmerttf new resources or approaches, { NGOs with capacity,
investigations into creating innovative Government Agency
parnerships Studies to evaluate new types ol Private Sector,
bio-agentdor potential release into riverine | Research Institution
system for control aquatic weedd| be
considered.
I Cofinancing of existing projects to fill CBO, Farmer 100,000
Existing budgetary gapand enabling those projects to] Organization, small
initiativesin scale up results NGOs, etc
ENRM Well established | 250,000
NGOs with capacity,
Government Agency
1] New interventionainder theENRM Grant CBO, Farmer 200,000
New entrants in | Facility Organization, small
NGOs, etc

11



ENRM f Completely new projects in ENRM, | Well established 450,000
NGOs with capacity,
1 Bio-control of aquatic weeds Government Agency
preferably in partnership witthe (only where no NGO
Department of Fisheries or CBO is available
to do the worlor to
partnej
1 Projects tempower women and CBO, Farmer 100,000
SGEF projects remove barriers to participation of | Organization, small
men and wome NGOs, etc
1 Increasing adoption of more Well established 250,000
sustainable practices NGOs with capacity

3.2. Grant Payments

All the grants awarded under this program are Fixed Obligation G(BGX&) whereby
grartees receive payments upon M@GAG approval of deliverablgsmilestones (Appendix
)2 based on @chedule included in the grant agreeraeRfiyments will be contingent on
successfully meeting the deliverables and on approval of the technical and fingpaitd.

At the discretion of MCAM, Grants may be in kinacash or a combination of the twd-or
any portion of the Grant that is provides inkind, MCA-M will procure the goods and / or
services provide these goods and services to the grardeggay the suppliers directly. All
Grants to government institutions will be in kiod limited to costs associated with holding
training events (facility rental, travel costs, etc)

Successful applicantsr grantes to be paid in cashe expected to estissh a bank account
registered in Malawi for theole purposes of managing funds from the Grant. Names of the
signatories to the account must be communicated to the Grantor

3.3. Grant Budgets

All activities in the proposed grant must be fullgsted the fundng source indicated and
adequate cost information provided in the ProjBcidget (Appendix 1) inthe Grant
Application toallow MCA- M to determine and negotiate the fixed price of the ghafitere
the Grant igo support an already existing project M&@A will require that the application
should show the sources and amounts ofucaling. In all casesgrantees(CBOs, FOs
NGOs and Government entitigswill have to demonstrate that thewn contributeat least
10% of project costamostly in kind as furher defined in Appendix Il of this document

Applicants are encouraged tost share and leverage other donor funding to maximize the
value and viability of Projects.

3 Appendix | is a summary of project description and financial (disbursement) plan that becomes part of the
Grant Agreement.

12



3.4. Non-Allowable Costs
The following is a list of NofAllowable Costs

9 The creation of endements

1 Bad debts of Grantee

1 Any previous obligations by GOM to the Grantee;

1 Fines and penalties imposed on the Grantee

1T Parties, ceremonies celebrations or @dre

1 Labour costs GOM employs and state funded institutions employees;

1 Any purchase or activities that are illegal under Malawian or United States law;

1 Purchase of vehicles;

9 International travel;

1 Taxes;

1 Any purchases or activities not necessary for accomplishing the Grant purpose as
determined by MCAM; and,

1 Any other that wou be unallowable under MCC Cost Principles of Government

Affiliates involved in MCC Compact Implementation

4. Eligibility for Grants

To ensure transparency, accountability and speedy processing of applications for grants,
would be grant awardees whlerequred to adhere to the following guidelines:

4.1. Eligibility Criteria
There arawo sets of eligibility criteria, relating to:

1 Eligible Applicants (organisations which may request for a grant);
1 Eligible Activities (activitiesfor which a grant may be awant)e

4.1.1. Eligible Applicants

To be eligible, applicants should:

1 be duly registered institutiondNGOs, CBOsFBOs Private Sector institutionsps,
or legitimate Government entities

1 have been in operation in Malawi for more thao years and have managadrant
portfolio of equal to or more than applied for per year

1 be of good track record in terms of activity programming and implementation;

1 havedemorstrablefinandal management capability and responsihility

1 Government Agenciésvorking in partnershigvith Civil Society Organization/s;

1 be certified to be eligible by MGM by fully completing tke eigibility portion of
the Concept PapéiGrant Applicatiorand cogperding with interviews and site sits
by MCA-M or MCC staff, if requestednd,

4 Only applicable for applicants whose requefsiin the higher grant ceilings under each grant category

51t is encouraged that Government participation be in partnership with Civil Society Organizations

13



1 For grantdo be paid in casthave an athorized bark accoun.

4.1.2. Ineligible Applicants
The following are not eligible to receive grants fromM&#6 s ENRM and SGEF

Facility:
1
1

Individuals;
Political parties, groups or institutions, or their subsidiaries and aadfd

organizations that advocate, promote or espousalantocratic policies or illegal
activities;

Any entity that has been blacklisted in participation in procurements dumitie
the World Bank assistance or debarred or suspended from participation in
procurements funded byniled States (8) Federal Government or otherwise
prohibited by applicabléJS law or Executive Order or United States policies
including under any existing anti terrorist poligies

Grantees whose previous grarave performed polyr on based on MCA
Mal awi 60s d;arider mi nati on

Applicants br projects outsidehe defined intervention areas, namely tgper
and Middle Shire hotspot catchments.

4.1.3. Eligible Activities

To be eligible for a Grant award the proposed action must addresgj¢icéive of the MCA
M ENRM SGEFGrantFacility. Only costs identified in the approved Budget and Financial
Planas contained in the approved Grant Praojiectiument willbe eligible for payment.

4.1.4. Ineligible Activities

The following are some of the adties not eligible to be supported using M@ s ENRM
and SGEFRGrantFacility:

1

= =4

Activities that conflict with the etivities of other US supportgatograms, or

programs conducted by other organizations workingRM or Social and

Gender interventions

Activities that are inconsistent with international standards of human rights, or
with democratigoals of racial and ethnic tolerance and harmony

International travel

Activities that are likely to cause a significant environmental, health, or safety
hazardas defined by the MCC Environmental Guidelinasd

Activities that contribute to the violation of internationally recognized rights of
workers inMalawi, including those in any designated zone or area in that country

5. Application Procedures

5.1. Call for Grant Applications

Potential beneficiaries will be able to access ENRM and SGEF grant funding by making
applications to the Grant Facility after the publication of a Notice calling for the submission

14
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of ConceptPaperdCPs)(AppendixIil) and / orFull Proposs. At least tvo (2) Callsfor the
submission of th&€Psand / orFull Proposalswill occur each year, with the Notices being
published four (4) weeks prior to the closing date for the submission ofReeE&chCall
will specify the priority site(s) anthe priority thematic areas that will be targetasl well as
the deadline for the submission

When CPs are required, they will first be evaluated by M@alawi. Following evaluation
of Concept Papers, successful Applicants willrbguestedo prepare FulProposalgFPs)
for submission following the guidelines providedAppendix|V. As processes leading to
preparation, submission and evaluation of CPs and FPsirailar; they will be discussed
together from this point.

The Calls will be published irotal newspapers and on thwebsites oMCA-M, the Shire
River Basin Management Programme (SRBMR¢ Environmental Affairs Department and
the Forestry Department at least four (4) weeks prior to the closing date. Applecatibbe
done by filling Concept Paper/ Full ProposalForms whose guideling are provided in
Appendix Il and Appendix IV respectively The Full Proposal Form for Grants of USD
100,000 or less is provided Appendix V.. The CPand FPFormscanbe downloadedrom
MCA-M website In addtion, these Formswill be distributed in public places including the
District Commissionersand Divisional Agricultural DevelopmenbDivision (ADD) offices
country wide.

Partnering with another entity or entities for purposes of enhancing expertisepacdycaf

the Applicantfor successful delivery of proposed activities is acceptable under the ENRM
and SGEF grantsand in such situations details of all partners must be furnished in the
Applications. Partnershigbased applicants should define the stitestof the partnership in
regards to whether there is a prime grantee withgsabtees or whether a joint venture
approach is being used.

All Applications must be in English language; no hawiten Applications will be accepted
Applicants shouldprovide enough details in the Applications and be precise and clear
particularly in articulating how the aims of the project will be achieved, the benefit
downstreamand how the activities will lead to improvemeirt the thematic areas targeted
under this calfor Concept Paper

It is the responsibility of the Applicants to ensure that their applications are duly complete
and all the required supporting documesyecified in Sectio®.3 are providedasfailure to
dothismay lead to disqualification.

5.2. Queries relating to Applications

Any clarifications relating to the Calls for Concept PaperBu Proposals can be obtained
on request from the Grants Management Officer.at...@mcan.gov.mwor Tel: +265 1
774308/309. Questions from Applicants and their answers found to be relevant to others will
be sent to all applicants via email and posted on MC#ebsite www.mcam.gov.mw)
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5.3. Submission of Concept Papes and Full Proposals

The Application shall comprise a cover letter, Concept P&per Proposalsind supporting
documents which will be specified in the Call for GRRequest for Full ProposalRFPs)
Applicatiors must be submitted before, or on thesing datébefore the stipulated time.

Applications should bein sealed envelopeslearly markedii Ca | | for Concept
Reference Number...0, or @A REuBesposar Ref er emop,@andNumber
b e | d\wt,to bé opened before the openg s e s s. The flipside of the envelope should

havethe full name and address of the Applicant.

The deadline for receipt of Concept Papaand Full Proposalwill be clearly indicated in the

public Call for Concept Papeos Call for Full Proposalsihen a call for Concept Paper is
usedthesubsequenfull Proposal deadline will be communicated to individual organizations
invited to prepare and subnfitll Proposals following successful evaluation of their Concept
Papers. Ndate CPs or F®will be corsidered under any circumstancesgen if the post mark
indicates a date before the deadline or even if there is evidence that such delays are caused by
courier services

The Application shoulde delivered by hand, registered mail or by courier serviedo the
following address:

The Chief Executive Officer

Millennium Challenge Accounti Malawi
Pamodzi House

Presidential Drive

P.O. Box 31513

Lilongwe, Malawi

(Attention: Grants Management Officer

A signed and dated certificate of receipt will be giveth® deliverer Applications sent by
means other than those specified above (e.g. by fax or by email) or delivered to other
addresses or premises will not be accepteWhere an application is not submitted within
the specified period, this will result ihég automatic rejection of the Concdtaper or Full
Proposal.

The Receptionist at the MGK Office will collect, date stamp and record all the Concept
Papersor Full Proposalsreceived in the ENRM and SGEEall Process Book All
documents received willebforwarded immediately to th@rantsManagement Officefor
further processing.

5.3.1. Acknowledgement of Receipt

MCA-M will endeavour to notify all Applicants electronically following the opening of
Concept Papers and Full Proposals indicating whetheot the Application was received
before the deadline andhost importantly informing them of the reference number their
applications have been assigned for ease of future follow ups.
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5.4. Endorsements and Supporting Documentation

Both the Concept Papers and the Rilbposals, fopurposesf due diligence chesk need

to be accompanied by supporting documedatsthe initial submissionAll documentation

may not be requested, but in the event that the evaluationoielsl@A-M finds it necessary

to askfor such docurants to verify some aspects of the Applicatidreytmust be made
available in a timely manner. It is therefore important that Applicants must provide complete
and correct information when filling the Application Forms.

5.4.1. Concept Papers (or Full Proposals if the Concept Paper step is
skipped)

The following supporhg documents must accompatie Concept Papers Full Proposals
atinitial submission:
I.  The official registration certificates and articles of association of applying institution
and where necessany each partner organization;
ii.  The Eligibility Statement requested in the Application Form
iii.  Endorsement Statement from the Local Leadership in the priority site targeted with
the Projectonfirming that the communities have been consulted;
iv.  Summary financiestatements covering the last three ypansl,
v. Partnership Statement in case of the Applicapartnering with other entities.

5.4.2. Full Proposals
The following documents must accompany the Full Proposal at submission:

I. If there was no concept paper phasel ghe initial call for applications is for full
grants, the applicants must submit the requirements defined in section 5.4.1 above
along with the full grant application and the requirements immediately below.

i. Evidence of previous experience of the Appticand partners in similar or related
activities or projects;

iii.  Curriculum vitae of keypersonnelto be involved in the implementation of the
proposed projectand
iv.  Any necessary environmental impact assessment forms

Copies of oiginal supporting documentaust be submitted. Where such documents are not
in English language, a faithful English translation must be attached

6. Evaluation and Selection of Applicants

6.1. Grant Technical Evaluation Committee Composition

For the purposes of evaluating Concept PapersFadidProject Proposals MGM will
establish Grant Technical Evaluation Committeenprisingthreemembers; two from MCA

M (Environment and Social Performance and Social and Gender Assessment Departments)
and onefrom a relevant government Departmeot private institution(depending on the
technical nature of the Concept Papers or Full Proposals to be evaldaied or two
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independentonsultant can also be hired to assist with teealuationat MCA-Ma | awi 6 s
discretion The GrantsManagement Officewill service the meetings of the Grant Technical
EvaluationCommittee as a Secretary

The Grand Management Officewith the Assistance of the Assistant Grants Management
Officer and Grants Accountantill do the initial screening of the Concept Papers aniil F
Proposals and provide summaries to @rantTechnical Evaluation Commiteat leasttwo
weeksbefore its meeting.

6.2. Process and Timeframe

The process emphasizes the need dpenness and transparency. fEhewill be no
communication between the Grantoidahe potential Granteelsiring theevaluation process

of both Concept Papers and Full Proposatsept when the Gramtaequires additional
information from the potential grantee. To ensure speedy processing of the applications
adherencdo stipulated ime frameswill be of paramount importancélable 2 provides
indicative timeframes from the time of floating Calls for Applications / Concept Papers to
Grant Agreement signature.

Table?2: Indicative tmeframes for grant processing

ACTIVITY TIMEFRAME
1 Publication of Call for Applications -
2 Submission of Concept Papers Four weeks after publication
3 Evaluation of Concept Papers Three weeks aftesubmission of

Concept Paper

4 Approval of Shortlisted Concept Papers and Reqémst| Five weeks aftesubmission of Concept

Full Proposals Paper
5 Development of Full Proposals and Submission Fourweeksafter approval
6 Evaluation of Full Proposals Fourweeks after submissiaf proposals
7 Development of Proposal Technical Evaluation Repol Five weeksafter submission of proposal
9 Grant Agreement Negotiatichs Two weeks after the technical evaluatig
10 | Signing of Grant Agreement One week after negotiations
11 | Disbursement of First Tranche of the Grant Upon signing of Agreement

If MCA-Malawi gpts to skip the concept paper phase, the timeline would begin at point five
above.

6.3. Evaluation Criteria

The initial screeningof CPs and FPs by the Grdaracility Staff membersvill ensure that
Applications (Concept Papers and Full Proposals) have comyiiadthe administrative
requirements and eligibility criteria as indicated in TaRlé&ny CP and FP with & N o 0
answer in Table will not be eligible ard letters to that effect will be sent tansuccessful
Applicants

8 This might include verification of costs for reasonableness and eligibility as well as refinehM&E Plan, Work Plan, Environment
and Social Mitigation Plan (if applicable) and other aspects of the proposal

”The MCA Fiscal Agent will only disburse upon recommendation and approval of the budget bivisll@i on the strength of a signed
Agreenent anda work plan

18



Applications which have passelid initial screeningwill be subjected to a set of criteria
during the evaluation process by the Grant Technical Evaluation Committee to assess their

responsiveness and technical soundnBssy will be assessed basing on the following three
broad categaes of criteria:

i.  Administrative compliance:
Ensure that the Applications are fully compliant in terms of information provided as per
format provided, fully completed and the required supporting documents are provided.

ii.  Eligibility of the Actions, Applicas and partners
Verify that the Applicant the partners and the proposed actions are in line with the
ENRMAP and SGIP and respond to the thematic issues and geographic areas targeted
in the relevant Call for Application.

ii.  Suitability of the proposed tedmechnical soundness and finanaiainsiderations
Concept Papers and Full Proposals which are not compliant to the i) or ii) above do not
proceed to be evaluated on the basis of iii). Those which pass the administrative
compliance and eligibility testsrgceed to be evaluated using criteria for Concept
Papersand FullProposalsTable4) to:

1 Assess organizational and financial management capacity to manage the grant and
implement the proposed Project;

1 Assess the program logic of the interventincluding activities, expected outputs
and results;and,

1 Assess the professional competencies and qualifications required to successfully
complete the proposed project.

Table3: Administrative and Eligibility Assessment Criteria faitial ScreeningConcept
Papers and FulProposaldy Facility Staff

ADMINISTRATIVE REQUIREMENTS Yes | No

1 ¢ Was the correct Application Format used?
2 ¢ Is the Applicatiorcomplete andilled properly?
3 ¢ Was the Application (Concept Paper / Full Proposal) sent by prescritzets rfpost,

by hand or courier services?
4 ¢ Was Application (Concept / Full Proposal) received on or before the published

deadline (time and date)?

ELIGIBILITY CRITERIA

1 | ¢ Are proposed actions within the thematic areas?
8Check if Applicant’s name is in the database of orga

the Shire River Basin in the areas of ENRM Social and Gender Assessment and related fields.
9 Suitability of proposed team Wibnly be used when screening Full Proposals
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2 ¢ Is the Applicant main aeeof focus compatible with thematic areas of MCA Sn
Grant?

3 ¢ Is the Applicant and its partners registered entities as NGO, CBO, a Faith
Organization and Farmer Organization in Malaavreputable private sector entity,
a government entify

4 ¢ Does the Applicant have experience working in a similar activity in Malawi or w
the SADC regionPFull Proposals Only)

The evaluation criteria score sheet for assessing the organizational, technical and financial
suitability of the proposed iarventions for the ENRM and SGEF Grant Facility is presented
inTabled. The evaluation criteria, among other th
relevance, consistency with the objectives of the ENRM and SGEF Grant Facility, quality,
expectedresults and impact in terms of reducing environmental degradation, sedimentation

and weed infestation, and impact on beneficiaries, social and gender integration,
sustainability and costffectiveness.
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Table 4:Technical Evaluation Criteria and ScoreeBt(Concept Papers and Fu

Proposals

GUIDE FOR RATING

1. Unsatisfactory; 2. Marginal; 3. Satisfactory; 4. Very satisfactory

AREA FOR
EVALUATION

CRITERIA

RATING
(171 4)

Organizaiond
Capadty: Does the
Applicant
demonsrate
adequate financial
andorganizatonal
capadty to
implement the
proposedAction?

¢

¢

Do the Applicant and parén organization/s heve suficient
relevanttechnical expertise and expeance?

Do the Appicant and @rtner/shave sufficient experience fo
project managemerib ensure thathe proposed Aobn is
successfully implemened?

Do the Applicant and partners\Jesufficientmanagemen
capacity-HRM, budget and equipment managenfentthe
proposedAction/s?

Is the Applicant and partners ablectantribute at least 10%
of the projet cost

Efficiency

Is the percentage of administration cost justifiab
Administration cost noto exceed30% of the total project
cost.

Is the proposed budget coherent and balanced, and d
correspond t o t he fundi
implementation?

Methodology Is
there sufficent
detail and
coherenceto the
proposed
Methodolay?

Does the implementation strategy reflect a logical pro
that  would lead to achievement of t
outputs/outcomes/objectives?

Is the logical framework clearly resented and does
contain  all required  components  (Objectiv
Outputs/outcome,  Activities, Objectively  Verifiab
Indicators and Source of Information)?

Do the Applicant and partner organizations and staff H
the capacity to participate fully in theonitoring of the
intervention?

Is the Action plan clea and feasble with the proposed
timeline?

Are the proposg activities appopriate, practical and
congstent with the oljectives and exmted resits?

Is theinvolvement and patticipation of local conmunities in
the Action satiséctory?

Does the project include innovative approaches that c
be replicated characteristics in other context within
basin, or does it contribute to programmes having these
Does the project allow beneficiaries to inntevand try new
technologies?

Are the indicators Specific, Measurable,
Relevant and Timéound (SMART)?

Achieval

Sustainability

Are local communities actively involved in all stages of
proposed activities to ensure ownership (which is a po
to sustainability)?

Are plans in place for those activities that will contin
after the end of this grant period?

Is / are there structure/s that would make it possibl
continue activities at the end of the project?

Does the project promote environmergastainability?

Are local communities actively involved in the propos

actions to ensure ownership and sustainability?
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Impact Is it likely
that the benefits
will exceed the
costs of the
proposed Actin
and lead to impacts
that achieve
MCAG®G s
objective®

br o

Are the proposed aeities likely to contribute towards
reducingsediment load and water weed from hot spot a
in the upper and middle Shire River basin which negati
affect HEPs downstream?

Do the proposed actions demonstrate the piateior high
poverty reduction impadfor ENRM Projects only) Is the
project likely to have broad impact on livelihoods
beneficiary communities?

Is the proposedAction likely to promote sustainable fog
security and increase household incomes ofigipating
communities?

Social and Gender
Integration

Does the project adequately integrate social and ge
concerns relating to participation of communities in ENF

activities?

¢ Does the project have a clear strategy for ensuring wg
and other vulnetdle groups can fully participate an
benefit from project activities

¢ Are livelihoods and income generating aspects adequ
covered in the project?

¢ Does the project consider power relations between mer
women in terms of decision making and sharifhpenefits
from project activities?

¢ Are issues of market access and pricing adequd
considered in the project?

Capitalization of c
lessons learnt

Is the plan for dissemination of project results cled

articulated?

¢ Does the project contribute to dissi@ation of ideas
lessons learned and best practices?

¢ Is an activity planned to capitalize on lessons learned d

from the project?

6.4. Evaluation and Scoring of Concept Papers andProposals

Concept Papers that have passed admatiistr and eligibility test will each be summarised
by the Grants Management Officer {1B lines each) and a summary report compiled. The
summaries together with the full Concepaperswill be sent to members of the Grant
Technical Evaluation Committee whwill make their individual assessmentsng criteria in
Table4. The Committee willthenmeet to discuss the findings. At the meeting, a shortlist of
successful Applicant® advance to the FP stagél be made on consensus.

In addition to the critéa used for the CP assessmahe Committee will assess whether
there are duplications of the proposed projects/ activities and secondly whether the proposed
Projects are relevant and consistent with national laws and strategies.

If some members of th&rant Technical Evaluation Committee are connected to some
organizations that haappliedor have financial links to these organizations they will have to
declare theirconflict of interests and therefore will not be allowed to participate in the
reviewsboth for Concept Papers and Full Proposals.

If during the reviews som&rant Technical Evaluation Committee members raise some
issues, these will have to be verified by Applicants before making recommendations to the
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Environment and Social Performance Bie or the to the Social and Gendessessment
Director depending on whether the projects are on ENRM or SGEF for approval to proceed
to the next level of developirfeull Proposals

After approval the successful applicants will be requested to procettdtiae preparation of
Full Proposal for submission using the stipulated format Aggeendix |V or Appendix \j.
The format is generalized and can be used for both ENRM and SGEF projects.

For reasons of efficiency, it is recommended that all applicatiana $pecific Call folCPs
or FPsshould be processed as a batch and that requires that those applicants with difficulties
should be assisted on time for them not to delay the whole grant process.

Full Proposals will be sent to members of the Grants TeahriReview Evaluation
Committee at least two weeks before a Committee meeting. The Committee will then meet to
evaluate thé&Psusing criteria in Tables 2.

Each evaluation area in Table 2 will have maximum of 4 points. The evaluating team will
assess howhe proposal responds to a set of questions under Criteria column for each
evaluation area and determine a sdoven 1 to 4.Therefore with seven evaluation areas, the
maximum points a proposal can get is RBCA-Malawi reserves the right to establish
minimum technical scores required for a grant application to be considered for an award.
Another consideration for awarding the dgramll be balanced spread of projects to all
thematic areas. The Grant Technical Evaluation Committee will provide a hiecdrebgres

and a list of proposals that they recommend for funding.

The Grants Technical Evaluatiddommitteewill then prepare &rant Evaluation Report

(GER) to be submitted to the CEO for consideration and apprévaome cases and at the
discretionof the Grants Technical Evaluation Committtes reportwill be accompanied by

a field assessemt reportprovidingv er i fi cati on of granteesodo te
capacity.ln these cases, tl@@rant Facility will staff will have to conduct thedid verification

of those potential grantees just after the initial screening and before the meeting of the Grant
Technical Committee Meetings.

Upon receiving th&ER, the CEO will consider the recommendati@ml upon consultation
with the ESP, SGA Dactors and MCC Country Director will make appropriate decision
(approvereturn for modification®r reject).

Upon approval, the successful applicants will be invited for negotiations with the Grantor

involving relevant members of MGM and if necessarthis will involve some modifications
to some aspects of the project including the budget
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At the end of this process, the Full Proposals and the Grant Agreements will be submitted to
the MCA-M Chief Executive Officer (CEQ) for signatur&rants above a dain threshold
will require MCC no objectionA Grant Agreementemplate is irAppendixVI.

6.5. Pre-Award Grantee Verification

The Grant Facilitymay arrange for verification visits to proposed projectsstel offices of

the applicants to ascertain someeaxdp of the proposals and also confirm the capacity of
Applicants and / or their partners to manage the grant and implement the planned activities
before finalization of the evaluation proce&epors from such visits will form part of the
evaluation repi to the Chief Executive Officer before final approval @rnt Agreement
signing.

The ENRM and SEF Grant processinigpw chart is shown in Figurg.

7. Grant Implementation and Monitoring
7.1. Process and procedures for making payments to grantees

This sectbn provides information of disbursement procedures, the requirements for
accountability and the need for dedicated bank accounts for the grant resources

7.1.1. Disbursement Procedure

MCA-Malawi will disburse funds in accordance with the approved budget ipritject
proposal and the agreed disbursement schedule linked to deliverables as set out in the Grant
Agreement. The initial disbursement will be provided upon signing a Grant Agreement and
submission of @& inception report including @osted work plalf to finance activities
necessary for the achievement of agreed deliverables. All subsequent disbursements will
involve a signed Grant Disbursement Request Féyppéndix Ml ) from the grantee and an
implementation report presenting the achieved deliverabMdier verification of the
deliverables by the Grant Management Offi@eisigned Grant Disbursement Authorization

Form @Appendix VII) will be submitted to the Fiscal Agent by the Finance and
Administration Director to effect disbursement.

For Grants thiaare in kind the process will be similar; a signed Agreement and work plan
will trigger initial procurement of the required goods and/or services by the Procurement Unit
of MCA-M using set procedures, The subsequent procurements will also be based on
subnission of disbursement requests amdplementation reports showing achievement of
agreed deliverabse

YA work plan becomes a form of deliverable to trigger

capital” necessary to achieve the first set of agreed
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Disbursement schedulebould bedeveloped in a manner to avoid disruption of activities.

Upon receipt of the disbursement requestsl the requireddocumentationthe Grant
Management Officewill expedite reviews and approval to ensure that payment by the Fiscal
Agent is donen a timely manner, generally within 30 days

7.1.2. Disbursement schedule

Disbursements of grant funds will be based on the apprdudget and disbursement
schedules proposed depending on the nature of actiaitigéshe expected deliverahl@he
proposeddeliverableswill be negotiated and the agreed disbursement schedule will be
included in the Grant Agreement. Implementatiindicating achievement of agreed
deliverablesyeports anda breakdownof budget items extracted from the main budget and
activities to be undertaken for the specified period will together form the basis
disbursements.
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Figure 3: ENRM and SGEF Grant Processing Flow Chart
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7.1.3. Accountability

MCC and MCAM demandfull accountability on resources provided under this Grant
Facility and Grantees are requestedéamccountable and transparentuising the resources

by procuring goods and services in an open manner from genuine service praviders
accordance with the MCC PPGs (see Annex A to the Grant Agreement for more .details)
This transparency should be extended downwards to the beneficiatles organization is
managing the finances on behalf of the community, there should be mechanisms to ensure
that people are aware of the implementation progress and expenses being made on the
project.

7.1.4. Receipts

If an organization is paying for any sare, a proper and authentic receipt must always be
obtained from the one receiving the money. A credible receipt should have a date, address,
amount and name of issuer.

7.1.5. Bank Accounts

No comminglingof fundsof different donorg projects is accepte@ach grantee mubvea
dedicated Bank Accountfor GrantFacility-fundedgrantswhere all grant disbursed funds

will be deposited. This facilitates ease of checking and reconciliation. Any withdrawals or
transfers should be signed for by at least twoaimes. These could be the Clpairson
Secretary or Treasurer if it is a Community Based Organisation or in case ef Non
Governmental Organisations authorized signatories should sign. The project supervisors
certifying that work is progressing well andseeves the additional funds should properly
sign supporting documents for withdrawals.

7.1.6. Delays in Disbursements

Grantees are encouraged to submit reports on time and to ensure that information submitted is
completeand correcto avoid delays in fundingRelease of funds is based on satisfactory
progress and achieving of agreed delivergblgkich generally include submission of
implementationreportsindicating achievement of agre¢argets / results / milestones and

may also include financial reportingds mentioned above, disbursement requests
necessaryo trigger disbursement of fundBelays in submission of disbursement requests

and incomplete provision of requiretkliverables /implementation repostmight lead to

delays in disbursements.

7.2. Monitoring and Evaluation of Grant Activities

Grant monitoring is the routine tracking and reporting of fpgbrity information about the
ENRM and SGEF Grant Facility, its supported projects, its inputs and intended outputs,
outcomes and impact. In contragtant evaluation is the rigorousllection of information
about theGrant Facility or its intervention activities, characteristics and outcomes that
determine the merit or worth of the Grant Facility or its interventi@fssignificance is to

link grantactivities to their contribution towards addressing soil erosion, sedimentation and
aquatic weed infestation problems in the basin.

Monitoring and evaluation for the Grant Facility will therefore be about collecting, storing,
analysing and finally transfming data into strategic information to be used by the grantees,
grant manages, MCA-M and MCC to make decisions. It will provide the strategic
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information needed to make good decisions for managing and improving grant performance,
formulating policy andutreach messages and planning programs better.

MCA-M 6 mbuststandard operating procedusdsould be used tensureadequate, effective
and continuous feedback to the planning, management and improvement of the Grant Facility
and its projects.

The speific objectivesshouldinclude:
a) To provide data for all grant projects;
b) To set targets for all grant projects;
c) To ensure quality assurance of all grant projeutst,
d) To provide timely feedback of projegérformance.

The Grantees are responsible fieoritoring the progress of their projects towards achieving
the expected objectives and report to the Grarfiach Grantee will therefore be required to
develop asimple Monitoring and Evaluation PlagAppendix XI) outlining indicators which
will be measuré and reported against quarterly, annually and end of grant basisler to
ensure that GranProjectsare contribuing to the objectives of reducing environmental
degradation in the Shire basin and impngvthe efficiency of hydreelectric power
geneation, the M& E teams of MCAM or MCC may conduct independent evaluations to
measure the impacts of different interventions.

The standardised indicator monitoring tool
have been productd The standatised indicator monitoring tool kit provides a number of
indicators from which each Grantee will only report on those which are relevant to the
project in question basing on its Monitoring and Evaluation Plan.

Grant project implementation monitoring wiliclude verification by the Facility statb
ensurethat the activities reported by grantees are not those supported by sources other than
MCA-M.

7.3. Reporting Requirements

Grant poject repors are an essential monitoring and management tool as they @rovid
progress on activity implementation; progress towards achieving project objeatides
contributing factors as well ahallenges being faced and how these can be addreBkey.

are also a basis for disbursements. Grantees are required to produgenaidosthe Grantor
implementatiorand financiakeports.

7.3.1. Implementation Reports to the Grantor

These will be produced at quarterly intervals are primarily designed to provide details on
implementation of planned activitiend achievement of agreed deliables It compares
achievements against planned targets. As such they provide useful indidagittver or not
the project is on course to achieving the planned results. In adth&oreports identify

11 The standardized monitoring Inditor Tool Kit is presented as a separate deliverable and the final version
will be included in the Final Grant Manual.
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challengs, if any, and how to address them sat tiney do not delagchievement of agreed
deliverablesIn addition there are Annual and EndRobjectReports to be produced.

AppendixIX providesa Standard Reportdfmatthatcan be used for quarterly, annual and
end of project reportingReportingschedules and types of reports required are shown in
Table 5.

7.3.2. Financial Report s

The Grantee shall keep true and accurate records in accordance with generally accepted
accounting principles and standards.

Grantees will be required to submit the first jpod financial report in accordance with the
Quarterly Financial and Progress Report Form indicated in the Project Proposal format within
the firstthree (3) months(or when about 75% of the resources have been satat)the

first disbursement and quarly thereafter. Each report should have accompanying
documents to verify the fact that expenses were incurred and explanations for any variances
from the approved budget.

The Grantee shall submit to the Grant Facility not more than four (4) monthshaftelose
of the Fiscal Year complete annual financial statements in respect of such fiscal year.

The Grants Management Officer with the assistance oGitats Accountant will review the
Quarterly Financial and Progress Repoithis review will inclue:

1 Comparison of disbursement schedule and disbursement request;
1 Comparison of the project targets and accomplishments; and,
1 Comparison of projected timelines and review of any explanations of delays

7.3.3. Non-compliance

If a Grantee does not comply with tmeporting requirements of th€rant the Grant
Management Officewill contact the Grantee using a written communication. This will
remind the Grantee of the requirements and outlines what the next steps of the Grantee
should be. The written communicatiovill outline the nature of theoncompliance and
should present the Grantee with options and the action that the Grant Facility will take should
these options not be implemented within the stipulated time period.

7.4. Grant Completion, Final Evaluation and Closing

After the finalImplementationReport is submitted by the grantee, tBeantsManagement
Officer, assisted by members of the ENRM and SGA Departmeilis undertakefinal
evaluation to determine the level of achievemelitthese are favourableghe project is
recommended for closure and a Project Closure FAppdndixX) will be completed by the
Grant Coordinator.
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Table5: Reporting Schedulend Types of Reporfsom Grantee to Grantor

Project | Type of Due Date Content (Refer Appendix IX for details)
Name Report
Quarterly | Last day of the Progress report on project implementation for the past th
Report following month of | months. Report will cover:
the reporting period
1 Administration
1 Financial expenditure and balances
1 Technicalprogres towards achieving objective/s
deliverables and challenges being faced and how they
will be addressed
Annual 15" of the 2¢ Progress report on project implementation for the past
Report month after the twelve months. Report will cover
reporting period
1 Administration
1 Financial expenditure and balances
9 Technicalprogress towards achieving objective/s and
deliverables and challenges being faced and how they
will be addressed
End of Last day of the'3 Provide final report on how the project was implemented
Project month after the end | (technical and financialfo what extend the objective/s
Report of the project was/were achieved; challenges faced in the process and

lesson leant.

APPENDICES
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Appendix I: Grant Project Description Summary and Financial Plan

SECTION A
GRANT PROJECT DESCRIPTION

1. BACKGROUND
2. AGREEMENT OBJECTIVES

3. EXPECTED RESULTS OF THE GRANT PROJECT

Grantee will endeavour to manage the Grant Project to achieve the following results by the
end of the term of this Agreenten

[ I Ry S—

=A =4 =2
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4. WORK PLAN

SECTION B

FINANCIAL PLAN

This Section B sets forth the milestones (deliverables) or requirements for payment of each
disbursement except the initial disbursement of the Grant under this Agreement. A milestone

will be provided for each item of the Budget. In the case of an absent milestone, the Grantors
written consent will be required to permit the disbursement of a line item detailed below.

Description Milestone Amount Date
(currency)

1. Grant Project and Grant
Project rehted
implementation

2. Administration
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Appendix Il: Budget Template

ltem Unit | No of | Unit Funding Total

Units | Cost| MCA | Beneficiary? | Cost

1 | Human Resources

1.1

1.2

2 | Travel

2.1

2.2

3 | Equipment and Supplies

3.1

3.2

4 | Operational costs

4.1

4.2

5 | Workshops

6 | Information Management
Sub Total

n | Indirect Costs (<10% of sub tota |
Grand Total

The following important pnciples should be kept in mind in preparing a project budget:

l

= =

Include only costs which directly relate to efficiently carrying out the activities and
achieving the objectives which are set forth in the proposal. Other associated costs
should be funded fra other sources.

The budget should be realistic. Find out what planned activities will actually cost,
and do not assume that you will be able to make do for less.

The budget should include all costs associated with managing and administering the
project. h particular, include the cost of monitoring and evaluation.

ENRM and SGEF grant funds should be spent according to the agreed budget.

All relevant, financial records should be made available. These may be
independently audited, and may become public médion.

ENRM and SGEF grant requests should not exceed the Malawi Kwacha equivalent
of four hundred fifty thousand United States Dollars (4S%000) per grant.

2 For each project, the beneficiary must provide a contribution in kind or in cash representing at least 20
percent of the total fundingequested for NGOs and Government institutions and about 3% for CBOs,
Farmer Organizations and faith based Organizations
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Appendix lll: Grant Application: Concept Paper Form

For ENRM & SGEFSGFUse Only
Date recaled.......ccooeeiiiiiiiiieeieeee e Project ID NO .....ovvvcieiiieieeeeeeeeeeiiii,

Screening: .......oovvevvvvvinnnnnn. Eligible............ccccciiis Ineligible.........ccccoeeviiiiiiiiiiiin,

NOTE: Please ensurgou have reviewed the Application Guideline in the Grant Manual before completing the application
form. ALL sections of this form must be completed and attach Project description. Indicate Not Applicable (N/A) where
necessary. All applicationsustbe sighed by an authorised person. Concept Paper including the Project description should

not exceed eight (8) pages

| PART A i APPLICANT INFORMATION |

=

10.

11.

12.

Name Of OrganiZation: ..........ooiiiiiiiiiii e e e e e e e e e e et eeeeannmnnas

Type of Organization (CBO, NGO, FBO or other (SpecCify)........cccccceeeeevvvrvirerrrnnnnnns

Please list below the projects, donors and project budgets that have been implemented in
the kst five (5) years.
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Project Name Duration Donors Project Budgets
From To

PART B i PROJECT SUMMARY

Project Title

What is the thematic focus of the ProjeCt?..........cciiiiiiiiiiii e,
{Choose among those indicated in the Call for Concept Papers that correspond to your
proposa}

Give a description of the proposed Project, outlining:

(a) The Geographic Area where the Project will take place witleitpper and Middle
shire River Basin designated catchments, if possible give GPS
coOrdinates.........cceeeeeeeiiiieeeie

€0 - | P PPPPPPPPPPRRRPPR

(@ o1 T=Tox 11/ 750 USSR
P PPPPPPRRPRRRR
PP PPPPERPPRURR



17.

18.

19.

20.

21.

22.

23.

Please indicate below the key stakeholders atehgial partners

Stakeholders Potential Partners

(a) Please indicate and estimate how much money is being requested from the Fund
(U S ) ittt ittt ettt e e e e e e ettt £ ¢ — 11

(b) Estimated cost for each line (Please add rows as necessary, or submit on a separate
sheet.

Line Item Estimated Cost

Total

Is there secured in kind / matching financing/ cost sharing arrangements for this Project

If other sources of funding have not yet been secured have you or are you planning to
approach other donor(s)?

NAME OF SIGNATOLY. ... i e ittt e e e er e e e r ettt e et e et e e e e e e e eaeae s e s s aaananebbbebeeeees
AULNOTISEA SIGNALULE.... ...ttt s e e e e e e e e e e e e e eeeeeeseaaana

P OIS O . e

Please also stamp wit Or gani zati onb6s official dat ¢
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Appendix IV: Grant Application: Full Proposal Form for Grants of More than
usD100, 000.

ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT FUND AND SOCIAL
AND GENDER ENHANCEMENT FUND SMALL GRANT FACILTY

Applicants are advised to complete the Proposal Application Form in full. Failure to do so wil

lead

to the rejection of the Proposal. Applicants are further advised not to exceed the prescribed length of

each section. The recommended font is New Romanslsize 1

Section 1 Applicant Information

CALL REF. NO:

PROPOSED PROJECT TITLE

AMOUNT REQUESTED FROM MCAM (MK) & ..ot .

DURATION OF THE PROJECT

PROPOSED STARTING DATE

NAME OF THE APPLICANT:

TYPE OF ORGANISATION &REGISTRATION No:

COLLABORATIVE PARTNERS

CONTACT PERSONS:

POSITION IN ORGANISATION:

TEL:

FAX:

EMAIL :

POSTAL ADDRESS

SIGNATURE OF THE APPLICANT ...ttt e e et e e e e e e e e e e e e eeeeneees "

DA T . ..
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Section 2 Project Description \

2.1 Background of the project and description of the problem

Describe tle problem that the project will address and how it relates to the problems of power
generation, the context and the factors that perpetuate the problem. Confine the description to
the relevant thematic area you are responding to the Call for Proposaifgifas it relates to

the catchment targeted for the proposed intervention. Mention any projects or institutions
working on similar issues in the Shire River Basin and how this project will eomepk

these efforts.Not more than me anda half pages)

2.2 Objectives

State the ultimate goal of the project and express the main objective and the specific or
immediate objectives of the project in a concise staterdet objectives should contribute

to resolving the stated problem and should be feasible gheenesources. Remember that

the Grant Project cannot be more than 36 months (3 years) duration and the stated objective
should be achieved within this timeframiof more than me page

2.3 Justification/ Rationale

The rationale should indicate the iorfance of the proposed project to the ENRM SGEF
Grant Facilityin terms of contributing to the overall MGKalawi objective and or specific
ENRMAP objective(s).

1 The relevance of the project to addressing soil erosion, siltation and aquatic weed
infedation in the Shire River and reduced power generation

1 An explanation of why theeNRM and SGEF Grant de€ility is needed for His
proposed project and why other donors cannot provide support.

1 An explanation of how the proposed project has been develophaing, for
example the level of paitipation of communities, target group/s in the target hotspot
areasif applicable

1 A list of the target groups and number of direct and indirect beagéisiand haov it
will beneft them.

1 The inherent or potentiaisks involved that could negatively impact on Hiecessof
the project, and any mitigation measures propo&éat more than me page)

2.4. Project Outcomesand Activities

List the project outcomes and each outcome should be described in oneesesupported

by a list of key activities. Activities must be sufficiently detailed to enable Ghant
Technical Evaluation Committee to have a clear view of what the project is to do and assess
its likely impact.

The satisfactory completion of all adgties should result in the achievement of the outcomes.
The completion of all outcomes should create the conditions for the achievement of the
project objective. The Activity description should be contained in the format of the following
table.
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Outcome Title of Activity Activity Description | Responsibility

(Not more than hree pagep
2.5 Methodology

Please provide information on the following:
1 The extension method for implementing the proposed activities
1 The reason for this methodology
1 Previouswork by your organization or others that the proposed project builds on

Describe the implementation modalities of the project activities and persons involved. The
methodology should also describe interrelations among activities, the chains of events or
saasonal issues that could affect project implementation. The methodology should, if
applicable, identify the possible roles of the natural resources dependent communities and the
local leaders, the gender inequality issues and how these will be addressed.

Include in an Annex to the proposal any figures, organizational diagrams or visual tools
required to understand the methodology. Remember this is a crucial section of the proposal
and it must be written in a way that reviewers will obtain a clear unddimstaof what is

being proposed. This section must demonstrate how you intend to tackle the problem in the
way proposed.Not more hree pagep

2.6  Planto Ensure Community Participation, Social and Gender Integration

Describe how the stakeholder commigsitwere (and are being) involved in:
1 Project planning and design;
1 Project implementation;
1 Project monitoring and evaluation to ensure efficiency and effectiveness in delivery.
This is the basis for generating and understanding project impact.
(Not morethan half page

2.7 Environmental and Socialmpact Assessment

What are the potentiallyignificant enwronmentd and saial impacts (bothpositive and
negative) of the proposed project activiieRBleag descibe each impactin detal. Also

consder in your response &y potential longterm impacs. If any of theabove impacts are
negaive, pleae desdbe what nitigaion measure angroposed (Not more than me pagé

Based on the information provided, M@Aalawi might decide if a more comprehensive
Environmental and Social Assessment is required

2.8 Work Plan

Under this section please provide detailed yearly work plan or covering any period if the

project is for less than one year. Twerk planshould not specify dates but should indicate

Amont im &, 20 et e theTbhsis dor thei cbnpletion of the deliverables

schedule against which disbursements will be made and therefore it is important it is as
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accurate as possible. A degree of flexibility is advised when completing thediodnpl@se
only indicate the Activity titles based on those liste&@ttion 2.4above.

WORKPLANT YEAR 1
Activity Title MONTHS
112 |3 |4 |5 |6 |7 |8 |9 |10|11 |12

Outcome 1
Activity 1.1
Activity 1.2
Activity 1.3

Outcome 2
Activity 2.1
Activity 2.2
Activity 2.3

ETC

If the timeframe for the proposed project is longer than 12 months, please complete one for
each year to provide an overview of proposed implementation of the activities in each year.
(Not more than hree pagep

| Section 3 Expected Results, Monitoring and Evaluation \

3.1 Expected Impact

Please provide detailed information on how the Projectinvplact on:

1 The sustainable management of natural resources in the catchment area;

1 Reduction of soil erosion, sedimentation and weed infestation in the Shire River and

the overall generation of electricity;

1 The beneficiaries/ target groups. This shouldudel direct and indirect beneficiaries
and quantify the potential benefits as far as possible;
Livelihoods of target beneficiaries especially disadvantaged gender groups
Involvement and participation of both men and women in ENRM activities in the
Upper an / or Middle Shire River Basin.
(Not more than me page

T
T

3.2 Monitoring and Evaluation (Not more than ive pagep

Monitoring and evaluabn is an inportant tool for both MCA-Malawi and theGrantees
implementing Grant projects iensuring that the céivities ae beng implemented in
accordance wittthe work planand the signe@GrantAgreement and that ¢projects areon
courseto acheve the sated results . BEvaluaton is impatant for assessing whether the
objecives and the results have been realised or documenting any $sons from the
projects
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3.2.1. Logical Framework

A simplified logical framework must be developed as an Antexhe proposal See
attachment to this templaje This will be used to assess the feasibility and relevance of the
project. It must provide a detailed, logical and organized chart of the project. It is a very
important tool and the basis monitoring and evaluation during the implementation phase.

3.2.2. Monitoring and Evaluation Plan
The table below should be atsas atemplat for the Montoring and Evaluation Plarin

completing the table, Applicants should describe what processes and indicatorsusiidb
to monitor and evaluate the proposed project.

Objective | Outcomes | Activitie | Results | Indicator | Definition | Reporing | Source
S interval

Objective | Outcomel.1l
1

Outcome 1.2

Objective | Outcome 2.1]
2

Outcome 2.2

3.3. Dissemination of Project Lessons

Sharing of lessons learned with é@ifént Stakeholders is the priority of M&Aalawi. The
Applicant needs to outline a strategy and methods for documenting and sharing of best
practices from the project to relevant audience within the catchmentaaaithin the

Shire river basinf possble. (Not more than lalf page

3.4. Potential for Replication
Describe the potemal for the replication of the project either within the catchment or

elsewhere in the Upper and Middle Shire River basin.
(Not more than falf page

| Section 4 Budget

The hudget must be developed in compliance with the format provided below. This is merely
an example; more lines can be added under each budget line if needed. All budget
submissions must be in US dollars / Malawi Kwacha and in Excel format, duly completed
with the project proposal.
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Note must be taken with respect to the Allowable and-ldtbowable costs as detailed in the
Grant Manual.

ltem Unit | No of | Unit Funding Total

Units | Cost | MCA | Beneficiary*® | Cost

1 | Human Resources

1.1

1.2

2 | Travel

2.1

2.2

3 | Equipment and Supplies

3.1

3.2

4 | Operational costs

4.1

4.2

5 | Workshops

6 | Information Management
Sub Total

n | Indirect Costs (<10% of sutbtal) |
Grand Total

The following important principles should be kept in mind in preparing a project budget:

T

= =

Include only costs which directly relate to efficiently carrying out the activities and
achieving the objectives which are set farththe proposal. Other associated costs
should be funded from other sources.

The budget should be realistic. Find out what planned activities will actually cost,
and do not assume that you will be able to make do for less.

The budget should include allsts associated with managing and administering the
project. In particular, include the cost of monitoring and evaluation.

“Indirect costs" or administrative overhead costs such as staff salaries and office
rent are not funded by the ENRM and SGEF. Theseetbre should not be part of
the funding request.

ENRM and SGEF grant funds should be spent according to the agreed budget.

All relevant, financial records should be made available. These may be
independently audited, and may become public information.

13 For each project, the beneficiary must provide a contribution in kind or in cash representing at least 20
percent of the totalfunding requested for NGOs and Government institutions and abouit5eo for CBOs,
Farmer Organizations and faith based Organizations
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1 ENRM and SGEF grant requests should not exceed the Malawi Kwacha equivalent
of four hundred fifty thousand United States Dollars (4=%000) per project per
year.
(Not more than wo paye9

| Section 5 Information on the Applicant and Partners \

5.1 Experience in Similar Projects

Please provide information on two (2) previous similar projects undertaken by the
organization in the past five years.

i.  Title of the Project;
ii.  The cost and source of funding for the project;
iii.  The Objective of the Project;
iv.  The main redlts of the project; and,
v. The role of your organization.

(Not more thana half page
5.2. Description of partners
If your organization is partnering with other organization(s) in the implementation of this

project please provide information for eachatidition, the CVs for lead personnel to be
involved in the project must be submitted

PARTNER DESCRIPTION

TITLE OF PROJECT:

Full legal name

Nationality

Legal Status

Official Address

Contact Person

Telephone Number

Email Address

Experiencewith similar Project in relation to
role in implementing this proposed project
History of cooperation with the Applicant
Role and involvement in preparing the
proposal

Role and involvement in implementing the
proposed project

(Not more than falf page

42



5.3 Partnership Statement

A supporting signed partnership statement on an appropriate letterhead where possible signed

by the Applicant and the partner(s) described in 5.2 must accompalyltiReoposal. The
signed statement should include tbkowing:

We have read and approved the contents of this application to-M&awi ENRM and
SGEF SGF and agree to comply with the rules and responsibilities detailed in
Application Form

this

5.4 Evidence of Community Participation

MCA i Malawi encourages participation of communities and local institutions in the
preparation of Grant Project Proposals to ensure that the proposal addresses the problems that
comnunities face and that they will participate in the project implementation. To that effect
Applicants are requested to submit, together with the proposal, a signed letter of endorsement

by a local traditional leader in the project site.

5.5 Declaration bythe Applicant

A signed declaration by the lead organization / Applicant must be submitted together with the
application and it should also be on an appropriate letterhead. The declaration must include

the following:

I, the undersigned being the persoasponsi bl e in the App

cant

proposed Project, do hereby certify that the information given is true and correct at the time

of submission




Appendix V: Grant Application: Full Proposal Form for Grants of Less than
uUsSD100,000

ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT FUND AND SOCIAL
AND GENDER ENHANCEMENT FUND SMALL GRANT FACILITY

Applicants are advised to complete the Proposal Application Form in full. Failure to do so wil
to the rejection of the Proposal. Applicants are further advised not to exceed the prescribedfl

| lead
ength o

each section. The recommended font is New Romans size 11.

Section 1 Applicant Information

AMOUNT REQUESTED FROM MCAM (MK) & .t

DURATION OF THE PROJECT......eeeeieeitiiitieieeiieeiieeieeeeeeseaessseesseessesssessssesessseesssseeeeeeeeeeeeeeeesnneeees

TYPE OF ORGANISATION & REGISTRATION No:

COLLABORATIVE PARTNERS

SIGNATURE OF THE APPLICANT ..o oottt
DA T . e ———
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| Section 2 Project Description

2.1 Background of the project and description of the problem(Not more than half a
page

Describe the problem that the project will address and how it relatésdim-power
generation and/ or social and gender problems in the Shire River Basin in relation to Call you
are responding.

2.2 Objectives(Not more than one page

State the main objective/s of the project in a concise statement. The objectives should
contribute to resolving the stated problem and should be feasible given the resources.
Remember that the Grant Project cannot be more than 36 months (3 years) duration and the
stated objective should be achieved within this timeframe.

2.3. Project Outcomes and Activities(Not more than two pagés

List the project outcomes and each outcome should be described in one sentence, supported
by a list of key activities. Activities must be sufficiently detailed to enable the Grant
Technical Evaluation Committde have a clear view of what the project is to do and assess

its likely impact.

2.4  Methodology (Not more than two pagés

Please provide information on the following:
1 The extension method for implementing the proposed activities
1 The reason for this meddology
1 Previous work by your organization or others that the proposed project builds on
1 How gender and social issues will be integrated
1 Roles of different players including the communities

2.5 Work Plan (Not more than two pages

Under this section pése provide detailed yearly work plan or covering any period if the
project is for less than one year. The work plan should not specify dates but should indicate
Amont h 10, Amonth 20 etc. This wil/l be the
schedle against which disbursements will be made and therefore it is important it is as
accurate as possible.
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WORKPLANT YEAR 1

Activity Title MONTHS

1 12 |3 |4 |5 |6 |7 |8 |9 |10|11 12

Outcome 1

Activity 1.1

Activity 1.2

Activity 1.3

Outcome 2

Activity 2.1

Activity 2.2

Activity 2.3

ETC

If the timeframe for the proposed project is longer than 12 mopkbase complete one for
each year to provide an overview of proposed implementation of the activities in each year.

| Section 3 Expected Results, Monitoring and Evaluation

3.1 Expected Impact(Not more than one page

Please provide detailed information bow the Project will impact on:

T
T

T

T
T

Natural resources in the area;

Reduction of soil erosion, sedimentation and weed infestation in the Shire River and
the overall generation of electricity;

The beneficiaries/ target groups. This should include direct ahigbad beneficiaries

and quantify the potential benefits as far as possible;

Livelihoods of target beneficiaries especially disadvantaged gender groups;
Involvement and participation of both men and women in ENRM activities in the
Upper and / or Middle Ske River Basin.

3.2 Monitoring and Evaluation (Not more than one and half page

How will the project implementation be monitofed
What will be monitored (indicators)?

3.3. Potential for Replication(Not more than half pagég

Describe the potemal for the replication of the project either within the catchment or
elsewhere in the Upper and Middle Shire River basin.
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Section 4 Budget

The budget must be developed in compliance with the format provided below. This is merely
an example; more lines care badded under each budget line if needed. All budget
submissions must be in US dollars / Malawi Kwacha and in Excel format, duly completed

with the project proposal.

Note must be taken with respect to the Allowable and-ldtbowable costs as detailedtime

Grant Manual.

ltem Unit | No of | Unit Funding Total

Units | Cost | MCA | Beneficiary* | Cost

1 | Human Resources

1.1

1.2

2 | Travel

2.1

2.2

3 | Equipment and Supplies

3.1

3.2

4 | Operational costs

4.1

4.2

5 | Workshops

6 | Information Management
Sub Total

n | Indirect Costs (<10% of sul

total)

Grand Total |

The following important principles should be kept in mind in preparing agirbjelget:

1 Include only costs which directly relate to efficiently carrying out the activities and
achieving the objectives which are set forth in the proposal. Other associated costs
should be funded from other sources.

1  The budget should be realistic. Biout what planned activities will actually cost,

and do not assume that you will be able to make do for less.

1  The budget should include all costs associated with managing and administering the

project. In particular, include the cost of monitoring andueaton.

14 For each project, the beneficiary must provide a contribution in kind or in cash representing at least 20

percent of thetotal funding requested for NGOs and Government institutions and about520 for CBOs,
Farmer Organizations and faith based Organizations
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"Indirect costs" or administrative overhead costs such as staff salaries and office
rent are not funded by the ENRM and SGEF. These therefore should not be part of
the funding request.

ENRM and SGEF grant funds should be spent according to teechgudget.

All relevant, financial records should be made available. These may be
independently audited, and may become public information.

ENRM and SGEF grant requests should not exceed the Malawi Kwacha equivalent
of three hundred fifty thousand Unit&iates Dollars (US$350,000) per project per
year.

(Not more than two pge9

| Section 5 Information on the Applicant and Partners \

5.1 Experiences in Similar ProjectgNot more thana half page

Please provide information on two (2) previous similar mtsjeundertaken by the
organization in the past five years.

vi.  Title of the Project;

vii.  The cost and source of funding for the project;

viii.  The Obijective of the Project;
iXx.  The main results of the project; and,
X.  The role of your organization.

5.2. Description of partnes (Not more than halfa page

If your organization is partnering with other organization(s) in the implementation of this
project please provide information for each. In addition, the CVs for lead personnel to be
involved in the project must be submitte

PARTNER DESCRIPTION

TITLE OF PROJECT:

Full legal name

Nationality

Legal Status

Official Address

Contact Person

Telephone Number

Email Address

Experience with similar Project in relation t
role in implementing this proposed project

History of cooperation with the Applicant

Role and involvement in preparing the
proposal

Role and involvement in implementing the
proposed project
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5.3 Partnership Statement

A supporting signed partnership statement on an appropriate letterhead odsipéesigned
by the Applicant and the partner(s) described in 5.2 must accompany the Full Proposa
signed statement should include the following:

We have read and approved the contents of this application to-M&awi ENRM and

[. The

SGEF SGF and agree d comply with the rules and responsibilities detailed in this

Application Form

5.4 Evidence of Community Participation

MCA i Malawi encourages participation @ommunities and local institutions in the

preparation of Grant Project Proposals to ensure that the proposal addresses the prob
communities face and that they will participate in the project implementation. To that

lems that
effect

Applicants are requestéd submit, together with the proposal, a signed letter of endorsement

by a local traditional leader in the project site.

5.5 Declaration by the Applicant

A signed declaration by the lead organization / Applicant must be submitted together with the

applcation and it should also be on an appropriate letterhead. The declaration must
the following:

I, the undersigned being the person r
proposed Project, do hereby certify that the information gigdrue and correct at the tim
of submission
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Appendix VII: Grant Disbursement Request Form
Name of Project

Project Identification No.

Name of Organisation

Name of Authorised
Representative

Total FCA Grant

Disbursement No.

Amount Requested

Date of Request

PREVIOUS DISBURSEMENTS

Disbursement Date of Amount Disbursed | Total Disbursed To
Number Disbursement Date

| Hereby Certify That: (1) This dsbursement and all previous disbursements received from the
ENRM and SGEF Small Grant Facility have been, and will be used exclusively to fulfil the terms

of the Project (named above) and detailed in the Grant Agreement (and its appendices) signed on the
........ day of ........20.... . (2) This disbursement conforms to the agreed disbursement plan and the
budget approved by the ENRM and SGEF Grant Facility.

Name

Title:

Signature;

Date:
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Appendix VIII: Fund Disbursement Authorization Form

TO:

FROM:

DATE:

NAME OF PROJECT:

PROJECT IDENTIFICATION NUMBER:

NAME OF GRANTEE:

DISBURSEMENT NO:

TOTAL BUDGET
APPROVED

AMOUNT DISBURSED AMOUNT TO BE

TO DATE

DISBURSED

BALANCE AVAILABLE

Comments:

PREPARED BY:

APPROVED BY:

DATE:

DATE:
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Logical Framework for the Full Proposaisver USD100,000

Intervertion logic Obijectively Verifiable Sources and means of verification | Assumptions
Indicators
Objective What are the availdk sources of
What objective(s) must the project What indicators show in information that can be collected?
achieve? detail that the project What methods can be used to obta
objective(s) has/have been | this information?
achieved?
Outputs/Outcomes
The outputs are the achievements that y What indicators allow What are the sources of informatio
allow reaching the objective(s). verifying and determining | for these indicators?
What are the expected outputs? that the project achieves theg
(Number these outputs) expected outputs?
Output 1:
Output 2:
Etc.
Activities

What are the key activities to implement
and in which order, irorder to produce
the expected output.

(Group the activities by output)

Activity 1.1

Activity 1.2

Activity 1.3

Etc.

Activity 2.1
Activity 2.2
Activity 2.3

Etc.

What means are required to
implement these activities,
for example in terms of
personnel, eqpiment,
training, studies, supplies
and operating facilities?

Are there any particular
observations relevant to the means
required?
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Appendix IX: Standard report format
TITLE OF THE PROJECT:
ENRM FUND AND SGEF SMALL GRANT FACILITY

Quarterly/Annual R eport

Reporting Period

Grant Agreement No.

PRIORITY THEMATIC AREA:

TARGET CATCHMENT:

SUBMITTED TO: MILLENNIUM CHALLENGE ACCOUNT
MALAWI

ENRM PROJECT

SUBMITTED BY [GRANTEE
NAME AND ADDRESS]:
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I. INTRODUCTION

Summary of main achievements

Give brief introduction to the project and the activities being implemented, the thematic area it
addressing and where it is being implemented (the pyistbcatchments targeted under the MCA
ENRM project)

Provide two bullet points of the key achievements of gpmject If you are reporting on several
objectives, provide two bullets per objectaral the deliverables achieved during the reporting
period

II. PROJECT ACTIVITIES BY OBJECTIVES AND OUTCOMES

Provide detailed irdrmation in the relevant sectie. Please remove sections that are not relevant to
your activities from your report.

For each outcome and activitydicated belownarrative should espond to questions:
1 Whatis the background of this outcome/ activity?
1 Whatprogress has been made during the reporpegod?

1 Whatwassignificantabout the outcome/ activity?

|. Objective One:

111, PRSP P PP

ATV L. 3.ttt b e et e e a——aaa—aetthteth e et eattannh et e e e et s e et s S—— 111+ 2ot 11220

11122 PP

AACTIVITY 2.2, ettt ettt ekttt et 4o o4 e oo b et ettt e e e e bbb et et e s annaan e e e e e e nnnn e e s

o3 1171 Y2 0 P

ACTIVITY L. 2.ttt ettt ettt 4o ettt et e e oo e et et ettt et e 44—ttt
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A IV LY 2.2 i e s e e s e e e
ACTIVITY 2.3, e eee ettt e oottt e e e e e e ekt e et e e e e e e smmmmmmnnt £ 444444

Etc
3. Objective Three

[Il. MONITORING AND EVALUATION
Use tables and graphics to indicate resultsere possible

Impact of the activities on the natural resources, on the community, on the social and gender issues
being addressed and how these haserbmeasuredProvide indicate ppgress towards achieving the
objective(s) of the project using the indicators in your project proposal

IV. CHALLENGES AND L ESSONS LEARNED

Describetechnicalchallengesn impementing the planned activities. How did yowliass those
challengesand what lessons were learn{Financial challenges to be covered under Section VII
below)

V. MANAGEMENT/COMMUN ICATION

Any changes to the project management team during the reporting period and how did this affect
implementatiofl

Describe key meetings with partner organizations, visit&rant Facility, MCA Staff and others to
the project conferences and meets@ttendedand the outcomes of thosgeractions

VI. FINANCIAL EXPEND ITURE1®
Date Of Previous DiShUISEIMENT. ... ..o et e e e

Provide details in the format below:

15 Prepare the table in landscape.
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Outcome/Activity,

Previous
Disbursement

Spent During
the Period

Balance

Comments

Objective One

Outcome 1

Activity 1.1

Activity 1.2

Etc

Outcome 2

Activity 2.1

Activity 2.2

Etc

Etc

Objective Two

Outcome 1

Activity 1.1

Activity 1.2

TOTAL

VII. LESSONS FROM IM PLEMENTING THE BUDGE T

Indicate in bullet form the maj challengesn implementing the budget. How were the
challenges addressed and what lessons were learnt? Please indicate challenges relating to
the budget only not technical implementation challenges covered in Section IV above

VIII. ACTIVITIES PLA NNED FOR THE NEXT REPORTIN G PERIOD AND

BUDGET

Provide details of key activities planned for the next reporting period (specify) and budget

per activity.

ANNEX

Include tables and long lists as annexes.
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Appendix X: Project Closure Form

1. PROJECT INFORMATION

NAME OF PROJECT

PROJECT IDENTIFICATION NO.

NAME OF GRANTEE

GRANT AND DISBURSEMENT
RECORD

AMOUNT APPROVED | DATE APPROVED
AMOUNTS DATES DISBURSED
DISBURSED

1

2

3

REPORTING RECORD

TYPE OF REPORT

(PROGRESS FINANCIAL ,
FINAL)

REPORTING| DATE
PERIOD RECEIVED

2. FINANCIAL STATUS
APPROVED AMOUNT SPENT VARIANCE
BUDGET
GRANTEE
GRANTOR
OTHER
TOTAL

APPROVED ENRM AND SGEF BUDGET

LINE ITEMS AMOUNT

AMOUNT

APPROVED DISBURSED

AMOUNT VARIANCE
SPENT
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REASON FOR VARIANCE (BE VERY CONCISB

A) ENRM & SGEFO06S BUDGET

B) GRANTEEGS AND OTHER FI NANCI AL | NPUT

3. IMPLEMENTATION STATUS

STARTING DATE OF THE PROJECT COMPLETION DATE

APPROVED ACTUAL APPROVED ACTUAL

REASON FOR VARIANCE

4. ACHIEVEMENT OF OBJECTIVES

PROJECT OBJECTIVES LEVEL OF ACHIEVEMENT (RATE 1-5)

l-unsatisfactory -Reeds improvement -shtisfactory 4ery good ESexcellent

5. REASONS FOR THE LEVEL OF ACHIEVEMENT FOR ECAH OBJECTIVE

6. GENERAL RECOMMENDATIONS / COMMENTS

REVIEW COMPLETED BY DATE
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Appendix XI: Monitoring and Evaluation (M&E) Plan

The Grantee wil/ be required to report agai:-tr
reporting requirements. The M&E Plan also will outline the data collection method for
measuring each indicator, tkler ant eedés approach to ensure dat
be disaggregated by gender in their reportiBgiring the phase of project refinement before

signing the Grant Agreement this will alignedfe overallMCA-Malawi M&E Plan

M & E Template

Activities Deliverable | Indicator Target Definition Reporting Data Source
interval
(Activities (Expected (How (What the (indicator (Project
listed in the| status aften achievement | indicator is definition) (Quatrterly or | reports or
description | activity of the expecte to annually) other
of activities| implementati | deliverable | achieve) sources)
in the Grant| on) will be
Project measured)
document)
Objective 1
Activity 1
Activity 2
etc
Objective 2
Activity 1
Activity 2
Etc
The number of activities per deliverable will differ; one may have three activities that
lead to a deliverable and one may have a deliverable that can be measured by one ing
more. The Grantees shall work with MEKalawi on standardizedhdicators for activities ir
each thematic area floated for Call for Concept Notes to tailor them to specific needs
Grant projects. The table may be presented in landscape format and may contain a
rows and columns as required.
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ANNEXES
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